
To help HR teams understand the potential 

impact a Continuous Performance 

Management process can have on your 

business, take a look at these insights 

gleaned from a webinar featuring Diane 

Strohfus, Betterworks’ Chief Human 

Resources Officer, and Anup Yanamandra, 
Betterworks’ Chief Product Officer.
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Continuous Performance Management® is 

recognized amongst forward-thinking organizations 

as a means for driving higher levels of performance 

and for creating a foundation for an increasingly 

effective employee experience. A continuous 
performance process is critical for engaging, 

developing and retaining an agile workforce. It also 
helps managers and employees align their roles 

to the top priorities of the business, and ensures 

that your employees see that their personal career 

development goals are supported and can be met 

by their current organization. 

HR Experts Share: 

Why the Future 
of Performance  
Management is 
“Continuous”

https://www.betterworks.com/webinars/the-future-of-performance-management/
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/central-europe/ce-global-human-capital-trends.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/central-europe/ce-global-human-capital-trends.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/central-europe/ce-global-human-capital-trends.pdf
https://content.betterworks.com/moving-towards-continuous-performance-management
https://content.betterworks.com/moving-towards-continuous-performance-management
https://www.ddiworld.com/resources/library/trend-research/global-leadership-forecast-2018
https://www.ddiworld.com/resources/library/trend-research/global-leadership-forecast-2018
https://www.ddiworld.com/resources/library/trend-research/global-leadership-forecast-2018
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Why a Continuous 
Performance Process is 
Essential for the Modern 
Workforce

“Business moves much faster today than it did a decade ago, and the 

workforce has very different expectations. In order for employees to be 
effective, performance management must be a continuous process.  
A regular cadence of conversations, goal setting, and feedback motivates 
employees and gives them clarity. A continuous process also helps the 
business because you can meet goals at a much faster pace.”

“Simplicity and frequency are key. A lightweight approach that 
involves a handful of discussion prompters paired with shorter and 

more frequent conversations held throughout the year is actually 

more comfortable for managers, once they get into the rhythm.” 

“The old, outdated performance processes just can’t keep 

up with how fast we all work now. Simplicity is in, and heavy 
processes and burdensome applications are out. The employee 
experience is also super important. HR professionals have to 
make sure that a process is followed so that they can execute 
tasks and get insights that move the company forward, but they 

also have to think about the employee experience. The previous 
generation of solutions were built with HR in mind, but now 

we're thinking about what employees need. These are all things 
that a continuous performance model does well.”
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“When performance reviews are only conducted semi-annually or annually, 

you need to remember everything! You have to think back to what you 
did at the beginning of the year, any changes that occurred in the middle 

of the quarter, and myriad other details. Given the pace at which we're 
working today, it's practically impossible for any employee or manager 

to remember all that, which leads to problems like recency bias. But with 
a continuous process, they don’t have to. Betterworks can pull data and 
insights  from the systems employees already use on a daily basis so that 

conversations are based on facts, not old memories.” 

“We can configure the system with the right questions to ensure 
managers and employees talk about the right things. This allows even 
less experienced managers to have robust conversations. When those 
questions are paired with more frequent conversations, managers 

become much more comfortable having these discussions, and they 

become much better coaches.”

“The best way to develop and evolve an employees’ skills 

and behaviors is on the job. We highly recommend that our 
customers, as well as our own employees, that everyone always 

have a development goal. We also recommend that managers 
give feedback on those skills and behaviors employees need to 

focus on in order to get to that next level. That's really important, 
because once you've created the right structure and framework 

around these frequent conversations, your employees will feel 

invested in and they'll stay with the company longer.”

https://www.hrtechnologist.com/articles/performance-management-hcm/4-ways-to-reduce-bias-in-performance-reviews/
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“When establishing a process and a timeframe that makes sense for your company, 

there are a few key considerations. The cadence of conversations, feedback and goal-
setting is critical, whether that’s quarterly, biannually or monthly. It’s also important 
to consider the level of alignment and employee visibility, and where career 

development is incorporated in the process. Finally, we recommend keeping these 
discussions, and the entire process in general, as simple and lightweight as possible.” 

When Transitioning to Continuous 
Performance Management Think 
Process First, Then Technology

“One of the most important factors is the actual dialogue between managers 

and employees. Betterworks can facilitate that, but at the end of the day those 
relationships and those bonds are created because the conversations actually takes 

place. It’s that dialogue that drives employee engagement and motivation.

But another key factor is having technology in place that allows you to pull in 

performance data, feedback and inputs from the systems that your employees 

use in the flow of their day-to-day work like Jira, Slack, Salesforce and other 
enterprise applications, as well as notes from your manager one-on-ones, quarterly 

discussions and puts all of this data in one place. 

When you have a system that does this, automatically and on a continuous basis, 

you gain access to some pretty incredible insights. It's one-stop shopping, and that 
makes the process much easier for everyone.” 

“When building an effective performance management program, you have to think 
about how to connect the dots. An employee needs to feel like they're making 
progress throughout the year. They should feel the connection between one 
goal and another, and be able to easily see that they're making progress towards 

their objectives and getting the experiences that they need. With  a Continuous 
Performance Management system, your organization can track these things.”
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“When I was at Success Factors, it was typical that launching a performance 
and goal management system would take six to nine months. At 
Betterworks, we can implement a much more effective solution in just three 
to six weeks. As a result, the role of professional services is changing. They’re 
no longer just configuring the system; instead they’re advising customers on 
how to leverage new capabilities to improve their return on investment.” 

“A new innovation is delivering training within the application. When you 
launch a new process, you can build a training guide that walks the employee 

through the process. Let's say you launch a new 360 process; you want to  
incorporate specific training on that process within the application. No more 
training webinars to attend, no more PowerPoint presentations. Employees 
come into the system, and any training is presented right there for them. This 
is one of those capabilities that HR professionals can leverage as they launch 

these programs that increases adoption and brings a lot of success.”

“In previous roles, I’ve seen the annual review process become 
an endgame in itself. Today we’re focused  on embedding the 
performance management process into the everyday flow of 
business. When Continuous Performance Management becomes 
integrated in and used in the day-to-day life of your employees, 

it helps those employees navigate their work and the company 

achieve its goals.” 
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A Continuous 
Performance Process 
Generates Data-Driven 
Insights... 

“What used to be purely process-completion rates has become much 

more substantive. We’re looking into the unstructured data and text to get 
insights. In addition, analytics are being democratized. The analytics tools 
and dashboards are becoming more user-friendly, enabling managers to 

consume this information and make decisions much more quickly.” 

“Natural Language Processing (NLP) is still developing as a technology. 
But if your organization has a thousand conversations in a single 

quarter, it’s impossible for HR to read every conversation to 

understand what's going on. With NLP, the system can identify the 
most important topics and provide snippets of positive and negative 

sentiment around those topics. NLP is a huge area where we’ll see a 
lot of progress over the next couple of years.”

“The ability to analyze and leverage data is one of the most exciting 
advancements in Continuous Performance Management. Thanks to 
improved analytics we can identify challenges early on. It's only in the 
last few years that HR professionals have been able to obtain that 

kind of insight and get in front of issues. And I have to say, there's 
something really amazing about being in a profession where I can get 
in front of things, versus constantly reacting at the back end, when 

issues become very large problems.”
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“Continuous Performance Management is at the center of and 

informs so many other HR processes. Compensation, rewards, talent 
differentiation or promotions, succession plans… the list is endless, 
and a continuous process helps drive all of these. As you're creating 
your process, it's important to make sure you don't lose sight of those 

adjacencies, and that you’re thoughtful about how your Continuous 

Performance Management process will feed those downstream 

discussions and decisions. 

… and Informs Downstream 
HR Processes

More companies are removing ratings from their compensation 

decisions, but we still get the question, ‘If we remove ratings from a 
compensation decision, what do we use?’ There's clearly a way to do 

that with Betterworks, because conversations become far more regular 

and better documented. You have data that feeds in from all your 
workflows, and notes from conversations that take place throughout 
the year. This gives you a wealth of information to turn to and evaluate 
while making these decisions.”
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Today’s business challenges demand a new 

approach to aligning, managing and motivating every 

organization’s greatest asset: its people. A Continuous 
Performance Management process, supported by 

robust technology that can be tailored to support your 

business’ unique requirements, offers a solution to 
these survival-critical challenges.  

According to Deloitte, organizations with effective 
performance management systems perform 92x 
better financially than those with ineffective, often 
annual, reviews. 

Betterworks is the complete software and service 

solution for forward-thinking organizations wanting 

to motivate their modern workforce to deliver 

needed business results. Our solution supports truly 

global workforces, and is used daily by workers from 

119 countries in more than 20 languages.

Flexible enough to support every organization’s unique 
program comprising goals, conversations, multi-

source feedback and workforce insights, Betterworks 

helps organizations align work to goals, develop their 

employees, and accelerate business growth.

Transform Your Performance 
Management Program With 
Betterworks

“Many HR professionals have 

experienced the pain of using 
multiple systems for different tasks. 
Often, these unique applications 

can’t easily be integrated, and that 

creates a lot of pain points for 

management. Betterworks replaces 
all of those other systems, because 

we're asking the questions at the 

point at which you're assessing a 

person's performance. Not only do 
they have the right application to 

do that, they're in the right mindset 

to do that because it happens on a 

regular basis. It doesn't feel like an 
extra task, because it's an embedded 
part of the process.”
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