5 WAYS THAT HR TEAMS
CAN BUILD AND NURTURE
A FEEDBACK CULTURE

A motivated workforce is key to

Today’s market is a challenging one; technological innovation is happening at a faster
pace than ever before, but business productivity isn’t keeping up. Given these conditions,
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Management® Survey found that for HR teams, building and nurturing a “Feedback
Culture” is critical to creating an environment that allows for open communication and
continuous, transparent feedback at all levels of your organization.
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TO BUILD A CULTURE
OF FEEDBACK:
Nurture an environment that
supports open, transparent,
and caring feedback—up,
down, and across the entire
organization

Support your managers
with tools and training to
give and receive feedback
correctly

Feedback is a gift. No matter what challenges a company is
facing, people need to feel comfortable giving and receiving
input. Workplace studies continually reinforce that trust is the
top characteristic of a successful team. In order to build an
environment of trust, people need to feel psychological safety
within their work environments, which includes the ability speak
freely with their managers both about work and life in general.

Feedback should be motivational, not discouraging. The right feedback
focuses on opportunities for career development. The wrong feedback
makes people feel insecure in their work or deflated. The process of
delivering feedback can be uncomfortable, so HR needs to coach their
managers around a tested, scalable, and repeatable feedback process.
And having the right technology to back up the process is critical; HR
leaders in the Survey desire technology to help them with:
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Strong working relationships are built on transparent communication.
It may be tempting to falsely believe that anonymity gives your
workforce license to speak freely, but coaching managers to have
regular, open conversations with their team members is a far better
way for your organization to glean the insights it needs on how best to
keep everyone in the workforce motivated. To that end, here are three
actions that HR teams can take according to the Survey:
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Feedback needs to be timely and ongoing. It doesn’t help people
to rehash a mistake they made 5 months prior in an end-of-year
review; instead, focus on building the muscle of regular, frequent
conversations between managers and their reports. HR has an
important role in this process.
Overall, the Managers in the Survey held an overwhelmingly positive
opinion of HR’s role in key activities:
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Get the right
technology to back up
your processes

Part of the beauty of developing a feedback culture is that the
insights gleaned from these conversations can not only empower
employees and managers, but the organization on the whole. But in
order to do so, you need a system that captures these conversations,
tracks progress towards goals, and enables HR and leadership to
apply insights from the process to critical strategic initiatives. And it’s
not just HR leaders who are hunting for these solutions:
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of people managers surveyed are actively looking
to HR provide them with technology to help them
improve as managers.
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