
5 Ways HR Teams 
Can Help Build 
Better Managers

Managers play an outsized role in developing and nurturing a motivated 

workforce. When employees are motivated, they demonstrate greater 

levels of collaboration, creativity and commitment. To learn more about 

equipping your managers with the tools and training they need to 

improve their skills and maximize their positive impact on your business, 

get your free copy of the full research report from the  

BetterWorks Continuous Performance Management Survey®. 

90% of HR Pros agree team members need to feel 

comfortable about talking with managers about 

both work and life. 91% agree that employee 

performance increases when employees work 

together on goals with managers.

86% of surveyed managers say that 

technology is useful for coaching and 

developing teams. 81% explain that 

technology is useful for creating a less 

biased performance management process

Our research found that among HR 

respondents, 89% agree that employee 

performance will increase with more timely 

feedback and coaching from managers. 

Almost half of managers in the survey 

(52%) reported that they want to be better 

managers, but don’t have the tools to do so. 

Only 45% of managers in the Survey reported 

having a development plan of their own

Teach them to be 
better coaches

Help them give 
and receive better 
feedback

Coach them around 
helping employees set 
and attain goals

Give them tools to 
identify, develop, 
reward and retain high 
performers

Our research found that among HR 

respondents, 89% agree that employee 

performance will increase with more timely 

feedback and coaching from managers. 

Help them facilitate 
career development

Managers are the linchpins that unlock greater 

levels of performance in any organization. But did 

you know that 90% of people managers want to 

improve their skills and abilities as coaches? To help 

reach this goal, they need support, coaching, and 

resources from HR.

HR Can Empower Managers By 

Equipping Them With These Upgrades: 
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https://www.betterworks.com/to-enhance-performance-management-outcomes-focus-on-helping-managers-improve/

