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Traditionally, leaders have struggled to execute their long-term strategic 

initiatives and provide their employees with the frequent coaching they 

need to achieve their goals and stay engaged.

The Impact of BetterWorks

Whitepaper

Less than 33% of U.S. workers 

are engaged at work

Only 6% of organizations 

believe their current 

performance management 

process is worth the time

70% of global CEOs say their 

top challenge in executing 

strategy is failure to 

coordinate and align

70% 6% 33%

BetterWorks provides enterprise software to easily manage strategic 

plans, collaborative goals and performance conversations. It helps:

• Increase transparency and align employees on top priorities

• Set and capture progress on individual, team and company goals

• Enable continuous employee performance development

• Provide employees with lightweight, frequent feedback and coaching

What BetterWorks Does
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“Employees are really excited to use BetterWorks 

because it increases transparency around our 

company’s vision... It’s important to know and  

be able to stay focused on our key priorities.”

Tracy Beltrane, HR Business Advisor, AOL

Alignment

91% have increased 
alignment

Managers cite failure to align as the greatest challenge to executing 

their company’s strategy. When organizations are aligned, 

employees stay focused on what matters most and collaborate 

more cross-functionally. For BetterWorks users, 70% of objectives 

are aligned from the bottom up and cross-functionally.

Transparency

have increased 
transparency

Employees experience more than a 20% increase in attainment by 

making goals public. Additionally, when OKRs are public, employees 

can see how their work relates to top company initiatives and what 

their managers, teammates and cross-functional partners are working 

on. In BetterWorks, 92% of objectives are public.

95%

Benefits of Using BetterWorks
Results from a recent survey of BetterWorks customers uncovered: 
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Agility

Companies that do quarterly goal setting are 

3.5 times more likely to be top performers

A frequent goal setting cadence enables companies to shift priorities 

and respond to changes quickly. While more than half of companies 

only review or revise their goals once a year, 86% of BetterWorks 

customers set objectives quarterly.

3.5X

Efficiency
BetterWorks customers save an average of 

$520k for every 1,000 employees annually 

through more efficient goal management

While most companies understand the value of a frequent goal setting 

process, this can be manual and time consuming without the right 

software. BetterWorks helps companies save time by simplifying this 

process and providing leaders with access to the most important and 

up-to-date information.

$520K

“There are 7 or 8 meetings a week that I no 

longer have because I feel confident and 
comfortable I have the most relevant data.”

Jake Schmidt, Managing Director, Global Strategy, PwC
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About BetterWorks 
BetterWorks provides enterprise software to easily manage strategic plans, collaborative goals 

and ongoing performance conversations. Its Business Operating System is built on Goal Science 

insights and operational research to help high-performing companies execute more effectively.

For more information visit www.BetterWorks.com

Engagement

Less than one-third of U.S. workers are engaged at work, but a recent 

study by Gallup found that switching to a continuous performance 

process triples employee engagement and increases productivity 

by 21%. BetterWorks makes it easy for managers to provide their 

employees with the continuous coaching and feedback they need.

72% have increased employee engagement with:

• 5% of companies by 76-100%

• 30% of companies by 51-75%

• 18% of companies by 26-50%

• 19% of companies by 1-25%

Increase in Employee Engagement

Results shared from a recent survey of BetterWorks customers.

72% have increased 
employee engagement

5%

30%

18%

19%

http://www.BetterWorks.com

