
In today's fast-paced workplace, it's critical that employees stay 

focused on what's most important and can easily communicate 

progress. The best way to do so is with a strong goal setting process, 

which companies like Google, AOL and Schneider Electric have by 

implementing Objectives and Key Results (OKRs).

Because they are visible to everyone — top-down, bottom-up and cross-

functionally — OKRs help everyone work toward the same results.

How to write good OKRs

OKRs are a framework for employers and employees to discuss how 

the work of an individual employee is connected to the overall business 

strategy. This helps keep everyone focused on the same important 

issues throughout the organization by:

Informing everyone about what's important and what you're working on

Facilitating productive coaching conversations

Communicating real-time progress on achievements

Focusing effort and aligning to top company priorities

What are 

OKRs?



BetterWorks provides enterprise software to power performance with goals, feedback 

and data. Its platform is built on Goal Science insights and operational research to help 

ultimately become more successful. For more information visit www.BetterWorks.com

                    

What I want to accomplish 

departmental or cross-functional goals. 

John Doerr, KPCB Chair and BetterWorks board member, believes that 

there are three words that make or break OKRs: “as measured by.” So a 

simple rubric for good goals is as follows: 

How I will accomplish the objective 

Key results should be measurable, limited in number (3-5 key results) 

and have a deadline.

Example: 

Send employee engagement survey by January 15

Present a strategy for increasing employee engagement by February 20

Execute two employee events by end of March
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I will                 as measured by                  .

Click here to see departmental goal examples:  

https://www.betterworks.com/resources/goal-examples/

What is  

an objective?

What are 

key results?

Example: 

Launch a new employee engagement program by end of March
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